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Completion Report 

 

1. Project title:     Renovation pathway leading to toilet   

2. Location:    Sambhota Tibetan School, Tezu 

3. Funded By:    Fonds De Detotion Mon Kontan Au, France 

4. Budget Requested:   INR 178,947 

5. Project  Duration:   45 Days (9-10-'23 till 22-11-'23)   

6. Project Beneficiary:   Total 66 Students & 14 Staffs 

7. Community Contribution:  Nil 

8. Implementing Partner:   DOE, STSS & STS Tezu  

9. Implementing Agency:  Mr. Tsering Dhondup (Director)    

10. Department/Organization:   Sambhota Tibetan Schools Society  

11. Telephone Number:    +91 1892 - 246422 / 246423 

12. Email ID:     stss1999@gmail.com  

 

 

BACKGROUND INFORMATION: 

This School was established in February 1964 under the Central Tibetan Schools Administration 

(CTSA) in New Delhi, which operates under the Government of India. Shri. D.V.S. Rawal served as 

the headmaster during that time. The school is situated in the most remote area of Arunachal Pradesh 

and specifically caters to the educational needs of Tibetan children from the Dhargyeling Tibetan 

Settlement. In July 2016, the administration of the school was transferred to the Sambhota Tibetan 

Schools Society in Dharamsala. Currently, the school is managed by the Sambhota Tibetan Schools 

Society, which operates under the Department of Education in Dharamsala. It functions as a co-

educational day school at the primary level. The School currently has a staff of fourteen members, 

including both teaching and non-teaching staff, dedicated to providing education to Tibetan students. 

 

 

FORMATION OF COMMITTEE MEMBERS: 

School received the mail from project officer of Sambhota Tibetan Schools Society on 

implementation of project the toilet pathway leading. 

 

Our committee has been formed under to execute proper utilization of the fund towards the project 

by the teacher’s membership as per the guidelines: 

 

 Mr. Tenzin Norsang (Headmaster) 

 Mr. Tenzin Dorjee (PRT) 

 Mrs. Sangay Lhanzom (M&D) 

 Mr. Ugan Kalsang (PRT) 

 Mrs. Phuntsok Chodon (JSA) 

 

DISCUSSION AND WORK OUT: 
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A meeting was conducted under the leadership of Headmaster with above committee members on 

implementation of this project in fair and proper way within a time frame given as per agreement. 

We Committee made a survey regarding the availability of Contractor in our location. as compare of 

the material and the price we found the contractor Mr Nazim Uddin would be the best and lowest 

contractor as a second party to deal this project as he has a ability of labour & materials to satisfy the 

work and he assured us to give the best service within the given time frame. The committees 

member unanimously agreed and took give this enhancement project to Nazim Uddin (Contractor). 

We took the quotation and implemented the project work as per discussions. 

 

IMPLEMENTATION OF WORK (OUTPUT): 

 Improved learning environment for students 

 A comfortable and safe passage for students from their classrooms to the toilet. 

 Enhance student comfort, safety, and focus, leading to improved educational outcomes. 

 

CHALLENGES THAT WE MET: Nil 

 

OUTCOME RESULT: 

 All can enjoy and the newly renovated pathway from their classrooms towards toilet.  

 The renovated pathway with installed tin sheet enhances hygiene and cleanliness.  

 The sustainability and durability of the renovated pathway and tin sheet will be ensured. 

 Students are happier due to the installation of tin-sheet from classroom leading up-to toilet. It 

will be helpful during the 4 months peak rainy seasons & hot weather in the areas. 

 The parents also welcome new out look of the school. 

 

WORDS OF THANKS: 

On behalf of school administration, teachers and staff, children and parents would like to extend our 

heartfelt and sincere gratitude to Fonds de detotion Mon Kontan Au, France for their act of 

generosity bestowed on us. We also would like to thank our project officer of DoE, CTA for 

arranging fund for this project. 

 

Committee Members: -                                                Headmaster 

Mr. Tenzin Dorjee (PRT)                                         Mr Tenzin Norsang 

Mrs. Sangay Lhanzom (Music &Dance teacher) 

Mr. Ugan Kalsang (PRT) 

Mrs. Phuntsok Chodon (JSA) 
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Payment detail information: 

S.No Payment Amount 

1 I
st
 Installment 84,150 

2 2
nd

 Installment 75,735 

3 1% TDS 1,700 

4 5% Retention money 8,415 

  170,000 

Report prepared by, 

 

Lobsang Gonpo, Project Officer 

 

 

Photos Before 
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Photos after the installation of tin-sheet 

 

 



 
 

Sambhota Tibetan Schools Society 
(Under the Department of Education, CTA, Dharamsala) 

(Registered under the Societies Registration Act No.25 of 2006) Registration No. 470/2006 
 

 
C/O Sherab Gatsel Lobling (TTS), Thehr Manji Khad, P.O. Khanyara - 176218, District Kangra, Dharamsala, H.P. INDIA 

Phone: 01892-246422/246423, Email: stss1999@gmail.com, Website: https://sambhota.org 

 



 
 

Sambhota Tibetan Schools Society 
(Under the Department of Education, CTA, Dharamsala) 

(Registered under the Societies Registration Act No.25 of 2006) Registration No. 470/2006 
 

 
C/O Sherab Gatsel Lobling (TTS), Thehr Manji Khad, P.O. Khanyara - 176218, District Kangra, Dharamsala, H.P. INDIA 

Phone: 01892-246422/246423, Email: stss1999@gmail.com, Website: https://sambhota.org 

 


